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PRESSURE REVEALS BEHAVIOUR. i |
ALIGNMENT DRIVES PERFORMANCE. S T

r_. SHORT.
L") POWERFUL.
IMPACTFUL.

SIMULATION EXPERIENCE ——

Teams face a critical wildfire crisis.
Share information. Manage conflict. Align priorities.
Make decisions. Achieve the mission.

Wildfire is a short, powerful business simulation that
places teams in a high-pressure crisis where clear
communication, alignment and fast decision-making
determine success.
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% A one-hour experience that accelerates team 8229 |

maturity and drives execution. Communicate Align Around Manage Conflict Make Critical Execute for
Under Pressure | Common Goals Constructively Decisions Impact

_ /

( <

e THE TEAM CHALLENGE o KEY LEARNING OUTCOMES . e IDEAL FOR

Many teams struggle because they: Participants will learn how to: @ Newly formed teams

@ Avoid healthy conflict €@ Communicate effectively under pressure @ Existing teams
@ Navigate conflict constructively @ Leadership teams

@ Fail to communicate clearly & Build alignment around shared goals @ Cross-functional teams

under pressure ;o8

@ Make faster, better team decisions @ Project teams

@ Operate from individual agendas @ Increase trust and collaboration @ Training and development
@ Improve execution in high-pressure programmes

@ Struggle to align around environments
common goals -

development stage

@ Delay decision-making when
to reach high perfo

stakes are high
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Wildfire rapidly reveals these behaviours a'.'-L-."H > @ = @ 2y @
and creates powerful learning moments.
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——— PROGRAMME FORMAT (1 HOURTOTAL) ———

BRIEFING N SIMULATION . DEBRIEF
20 MINUTES al 20 MINUTES : 20 MINUTES

Scenario, roles and / High-pressure wildfire ‘ Facilitated reflection that
challenge overview. ) challenge in action. i turns experience into learning.

WHY WILDFIRE WORKS
By accelerating the forming, storming, nerming and PAHTI C I PANT SIZE
performing phases, teams build trust, alignment
and execution capability faster.

Groups of 5

Multiple groups can
runs simuftaneously.

READY TO IGNITE YOUR TEAM’S . +27837821827
POTENTIAL? B info@fusionthread.co.za
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