STRATEGIC

PERSPECTIVES |

Think like an owner.

Compete strategically. Drive results.

An immersive business simulation that
challenges you to run a product-based
business in a dynamic marketplace.

Every decision impacts your market
position, profitability, and long-term success.
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SIMULATION EXPERIENCE ———

You and your team run a business, competing in a real-world market.
Make integrated decisions across the enterprise to grow, compete and win.
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e THE BUSINESS CHALLENGE ‘ (o KEY LEARNING OUTCOMES

Many organisations underperform because
leaders:

Optimise individual functions |
instead of the whole business

Make decisions without
understanding trade-offs

Struggle to balance growth,
profitability and competitiveness

React too slowly to market
changes and competitors

Fail to align strategy
with execution

OIGIIGIY

Strategic Perspectives develops the enterprise
view needed to make better decisions and

Participants will learn how to:

Develop and execute winning
business strategies

Evaluate strategic trade-offs
and business risks

Improve commercial and
financial decision-making

Understand how functions
interact across the enterprise

Drive innovation and
competitive advantage

Lead high-performing,
results-driven teams

ERCEONOEES: ©

@ Senior leaders

& Executives

O General managers

@ Business unit heads

O Graduate leadership programmes

O High-potential talent pipelines
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achieve superior results.
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DURATION OPTIONS
» 1-day intensive
» 2-day immersive experience

PARTICIPANT SIZE
* 6-500 participants
s |deal cohort: 25 participants

Ready to transform learning into
measurable business performance?

Contact Fusion Thread today.

R, +27837821827
%4 info@fusionthread.co.za

& www.fusionthread.co.za
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