FusionThread

—— THINK. SIMULATE. SUCCEED, —

LEADING A%
THE TEAM

LEAD DOWN. INFLUENCE UP.
INSPIRE PERFORMANCE. SIMULATION EXPERIENCE ——

Participants step into the role of a manager leading a team in a dynamic
organisation. You will make decisions, handle people challenges and
balance expectations from both your team and your senior leaders.

Leading the Team is an integrated business
simulation that helps managers navigate real-world
people challenges, strengthen leadership behaviours

and create a positive, meaningful impact. @
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® . Py Test your leadership styles and behaviours.
. . Make choices that build trust, engagement
and high-performing teams.
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Leading the Team builds the skills and
confidence managers need to lead
effectively in both directions.
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READY TO DEVELOP ‘ . +27837821827
STRONGER LEADERS AND =
HIGHER PERFORMING TEAMS?

Contact Fusion Thread today.

« 2-day immersive experience * |deal cohort: 25 participants
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