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UNDERSTAND VALUE CREATION.
STRENGTHEN FINANCIAL ACUMEN.
DRIVE BETTER BUSINESS DECISIONS.

FESI & COMPL iy

Integrated Financial Services is an immersive SIMULATIUN EXPERIENCE —

business simulation that helps participants Participants manage a financial services organisation in a competitive

understand how financial institutions create value marketplace, making integrated decisions that balance customer needs,

and how strategic decisions influence commercial profitability, risk, growth and operational performance.
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Through realistic scenarios, participants experience [N EREh]

how decisions across the organisation impact Customer Product ‘ Revenue Grnwth Risk Management | Operational Strategic

customer value, profitability, risk and growth. Acquisition & Portfolio & Profitability & Capital Efficiency Investment

Retention Performance Allocation Decisions
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Many organisations struggle because leaders: Participants will learn how to: @ Banking professionals
@l Make decisions without Understand how financial @ Insurance professionals
-/ understanding financial impact institutions create value @ Financial services leaders

Interpret core financial and @ Graduate programmes

rf:,._lf) Focus on revenue while
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8 business performance drivers

overlooking profitability

@ Finance for non-financial managers

Improve financial decision-making @ High-potential talent pipelines
and commercial thinking

@ Struggle to balance
growth with risk
Fail to connect customer value Balance growth, profitability
to business performance and risk

Connect customer value to
sustainable performance

Lack confidence in interpreting
financial information
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Integrated Financial Services builds practical
business and financial acumen in an engaging,
highly applied environment.

— PROGRAMME FORMAT ——
/ama’  DURATION OPTIOM / 2\ PARTICIPANT SIZE
I:. @ !] = ‘l-day intensive ) « 6 - 500 par‘ticipants
“___~/ * 2-dayimmersive experience * |deal cohort: 25 participants

READY TO TRANSFORM | o +27837821827
LEARNING INTO MEASURABLE =
BUSINESS PERFORMANCE?

Contact Fusion Thread today.

FusionThread
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